ZOE ZHOU

Tech & Al People Leader | HRBP | Organization Development | ICF PCC

Beijing | Mandarin & English | Remote / Flexible Hybrid
zoe-zhou@outlook.com | zhouxuehong.com | LinkedIn

Profile

People leader with 15+ years across Lenovo, DiDi, Alibaba Cloud, HAOMO.AI and an independent organization
advisory and executive coaching practice. Connects business strategy, organization design, talent and leadership
development through growth, change and globalization. Seeking a long-term People Leadership, HRBP or OD role in
a growing technology or Al company.

Core capabilities

People Strategy - Organization Design - HRBP - OKRs & Performance - Talent Pipeline - Leadership Development - Culture
Integration - Cross-cultural Collaboration

RECENT EXPERIENCE

HG Center
Oct 2023 - Present | HR & Organization Advisor - ICF PCC Executive Coach

- Support startups and growing companies with organization diagnosis, HR foundations, performance mechanisms
and manager development; provide global leadership coaching through BetterUp.

- Translate organization diagnosis, performance mechanisms, critical talent and leadership challenges into action
through advisory and coaching engagements.

HAOMO.AI
Jun 2021 - Sep 2023 | HR Director - Beijing HRBP Leader

- Supported Beijing product and engineering team growth from approximately 200 to 400-500 people, connecting
critical hiring, team structure, onboarding and cross-location coordination.

- Helped implement OKR and performance mechanisms from CEO goal-setting to management reviews and
tool-based tracking; contributed to R&D role boundaries and talent allocation.

- Developed 30+ managers, supporting technical experts transitioning into management through goal-setting,
feedback, delegation and cross-team coordination.

Alibaba Cloud
Jun 2020 - Jun 2021 | HR Business Expert - Key Account HRBP

- Partnered with sales and presales teams to align critical talent, performance accountability and collaboration with
business growth.

- Supported a new leader in building trust and an operating rhythm; aligned people actions with business goals,
critical populations and intended outcomes.
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ZOE ZHOU

Organization development, globalization & independent work

EARLIER EXPERIENCE

DiDi

Oct 2017 - Jun 2020 | HRBP Manager

- Supported organizational change, complex employee relations and performance governance while maintaining team

stability during business transformation.

LeTV
Aug 2015 - Oct 2017 | Talent Development Manager

- Built leadership, talent and operating mechanisms during global expansion and organizational restructuring.

Lenovo

Jul 2011 - Aug 2015 | Organization Development Consultant

- Contributed to Motorola acquisition culture integration and global management, high-potential, graduate trainee and
onboarding programs.

INDEPENDENT WORK & RESEARCH | 2026

Founder OS / Organization Diagnosis Copilot
Knowledge framework & local prototype
Turn ambiguous organizational problems into clarifying questions, issue classification, framework matching and a

30-day system experiment.

IC / Manager Transition Workbench
Static front-end MVP
Connect an initial diagnosis, seven days of action, management scenarios, conversation guides and reflection for new

managers.

Global Labor Law Directory

Static information tool

Organize country and jurisdiction navigation around official labor-law and government sources for international HR
research.

These projects are knowledge frameworks, local prototypes or static MVPs. The IC-to-Manager Coach uses a rules engine without

a live LLM API. Ongoing research examines founder decisions, leadership patterns and organizational mechanisms.

Education & credentials

Quantic | EMBA - 2023-2024
Peking University | Master of Economics - 2014-2017
Beijing Language and Culture University | Bachelor’s - 2007-2011

ICF PCC | SPHR - HRCI | Harvard Leadership & Management Certificate | Everything DiSC | English - TEM-8
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